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A customised  Trus t ,  Empowerment  &
Accountab i l i ty  enhancement  i n i t ia t ive  
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OVERVIEW

Leading and managing high performing teams is more challenging than ever. 45%

employees say that a lack of trust in leadership is impacting their performance.* 

UNLOCK THE TRUE POTENTIAL OF YOUR TEAMS

TEAM
TRUST

TEAM
EMPOWERMENT

TEAM
ACCOUNTABILITY

TEAM PERFORMANCE

TEAM MORALE & ENGAGEMENT

1 2 3

*Edelman Global Barometer Trust Report

Lower employee engagement coupled with a relentless results-oriented business

environment is exacerbated by the modern-day reality of rapid change and disruption.

High performing teams are F.I.R.S.T. - Future-Ready, Innovative, Relevant, Strategic

and Trusted because their foundation rests of 3 solid pillars - High Team Trust &

Psychological Safety, Empowerment and Accountability. 

These ensure that positive behaviours are exhibited and reinforced consistently,

resulting in high morale, motivation and engagement. 
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PEOPLE  WORKING  IN  HIGH-TRUST  TEAMS
DO YOU KNOW...

THERE ARE
 3 LEVELS OF
TRUST IN AN

ORGANISATION

INTERPERSONAL 
TEAM 

Trust between 
people

ORGANISATIONAL

1

2 3

Trust among
team members 

Trust 
culture

TEAMS THAT EVOLVE THEIR OWN  SOCIAL CONTRACT

Enjoy high trust,  empowerment and accountabil ity

Spend less t ime in NORMING and STORMING stages,
hence hit  the PERFORMING stage much faster.

Outperform other teams signif icantly,  in terms of
business results,  engagement and team morale.

HIGHER TRUST ORGANISATIONS EXPERIENCE

32X greater r isk taking
11x more information

6x higher performance

Source: Edelman Global Barometer Trust Report

Are 70% more al igned with their  jobs
Feel  66% closer to their  colleagues

Enjoy their  jobs 60% more

Depersonalise each other 41% less

Experience 40% less burnout from their  work

Enjoy 11% more empathy for/from their  colleagues
Source:  https://hbr.org/2017/01/the-neuroscience-of-trust

Feel  41% greater sense of  accomplishment

WHY TRUST IS ESSENTIAL?

RISKS & PROBLEMS OF LOW TRUST 
High mental  stress,  low morale,  productivity & engagement

22%  lower job satisfaction

29% less innovation due stif led ideas

33% decrease in collaboration  

40%  lower productivity

50% more confl icts

People 50% more l ikely to leave  
Source: HBR, Gallup, AMA, Univ of Michigan, Institute of Corporate Productivity & Journal of Applied Psychology 
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Level 5
Ideal

Level 4
High Functional

Level 3
Functional

Level 2
Low Functional

Level 1
Dyfunctional

IDENTIFY YOUR TEAM
TRUST LEVEL & 
WHAT IT MEANS

LEARN THE 6 AREAS OF TRUST
AND HOW TO HARNESS THEM
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FORGE A HIGH TRUST CULTURE
USING A PROVEN SYSTEM

EVOLVE A SOCIAL CONTRACT 
The team co-creates a social  contract which
empowers people to:

speak up 
build trust in how they do business
how they use information
build trust in their  communities and 
build trust with each other

This high trust team programme is highly engaging and experiential ,  and
empowers teams to identify their  current trust levels and evolve a practical
social  contract that enhances the level  of  Trust through daily behaviours.  

Here are 3 key building blocks of  our proven system.



INDICATIVE AGENDA (Half-Day workshop)
delivered in-person or virtually 

1

SUSTAINING THE TRANSFORMATION

2

3

Rapport building game / ice-breaker
Benefits of high trust, Empowerment & Accountability
Realise the impact of conversations & how to leverage
this to enhance trust, empowerment & accountability
Understand the current level of trust & team
psychological safety

Trust Primer - review list of simple yet
powerful actions that successful teams
use to ensure a high-trust culture
Evolve a social contract that leverages
daily behaviours to enhance trust
Teams select their 30-60-90-120 day
goals

4

Reflection Reminder
Track results of team’s
30-day goals

Half-Day Workshop One
Review social contract, team
progress and 60-day goals

Value-added option 

AN  EXCITING, EMPOWERING  &  EXPERIENTIAL  JOURNEY
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OBJECTIVE

Trust, empowerment and accountability -
measured at start and end of the
intervention

FIVE   PURPOSEFUL   PHASES 

DISCOVERY

To build, nurture and support
high-performance teams

MEASURABLE OUTCOMES

Stakeholder Discussions and Trust Survey
Understand opportunities and obstacles faced by the team
Identify current level of trust and team psychological safety using a 6-
question survey

DESIGN Agenda customised to meet team and organisational needs

DELIVERY

Half-Day Workshop Two
Finalisation of social contract,
Review of 90-120 day goals

Value-added option 

5 IMPACT ASSESSMENT Impact Assessment Survey analysis 
Review results achieved and actions required to help team
meet the next development / business goals



Team members get to know each other better

Team members identify and acknowledge each others' unique  strengths

Driving home the benefits / value of High Trust, Empowerment & Accountability 

hi-energy team bonding activity

Understand how conversations shape relationships and the culture

Types of conversations and their impact on Team Trust

Activity that helps participants use simple techniques to create inspiring

conversations that build rapport, provide clarity & learning

CONVERSATIONAL INTELLIGENCE

Team realises their current level of Trust - using the FOLDAC trust survey. (Each

participant undergoes the 6-question Trust Survey to enable this

Trust-Video: Clarify the factors that impact team trust & psychological safety.

THE FOUNDATION OF TRUST

PLAYBOOK PRIMER - Paired activity that helps get members ready to jointly

evolve their social contract

THE SOCIAL CONTRACT - Fun team game that helps team jointly evolve a robust

and pragmatic team contract

THE TRUST SOCIAL CONTRACT / TEAM DNA GUIDE

Game / Competition that helps team to apply the learnings and end day on a high

The Way Forward - Team leaves energised , empowered and inspired to act on

their social contract

HI-ENERGY TEAM BONDING ACTIVITY

A CUSTOMISED AGENDA
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Above agenda can be adapted for a half-day (in-person, virtual or hybrid) session also.

Another powerful option is to run this as a half-day session along with LICENCE TO
THRILL - our highly sought after team bonding session. 



influence
Solut ions

Future-ready.  Innovat ive.  Relevant.  Strategic.  Trusted.

FOR MORE INFORMATION,  GO TO
INFLUENCE-SOLUTIONS.COM

PARTNERING  ORGANISATIONS  TO  INFLUENCE  A  HIGH  TRUST  CULTURE

Inspiring Leaders.  Inspired Organisations.


	PULLING IN THE SAME DIRECTION
	the high trust team
	Nurturing a high performance culture of Trust, Empowerment & Accountability
	A customised Trust, Empowerment & Accountability enhancement initiative  from
	YOUR F.I.R.S.T. LEARNING & DEVELOPMENT PARTNER FUTURE-READY - INNOVATIVE - RELEVANT  - STRATEGIC - TRUSTED
	INSPIRING LEADERS, INSPIRED ORGANISATIONS

	PULLING IN THE SAME DIRECTION

	the high trust team
	Nurturing a high performance culture of Trust, Empowerment & Accountability
	A customised Trust, Empowerment & Accountability enhancement initiative
	from
	YOUR F.I.R.S.T. LEARNING & DEVELOPMENT PARTNER
	INSPIRING LEADERS, INSPIRED ORGANISATIONS


	OVERVIEW
	UNLOCK THE TRUE POTENTIAL OF YOUR TEAMS
	Leading and managing high performing teams is more challenging than ever. 45% employees say that a lack of trust in leadership is impacting their performance.*
	Lower employee engagement coupled with a relentless results-oriented business environment is exacerbated by the modern-day reality of rapid change and disruption.
	High performing teams are F.I.R.S.T. - Future-Ready, Innovative, Relevant, Strategic and Trusted because their foundation rests of 3 solid pillars - High Team Trust & Psychological Safety, Empowerment and Accountability.
	These ensure that positive behaviours are exhibited and reinforced consistently, resulting in high morale, motivation and engagement.
	TEAM TRUST
	TEAM EMPOWERMENT
	TEAM ACCOUNTABILITY

	TEAM PERFORMANCE
	TEAM MORALE & ENGAGEMENT
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	DO YOU KNOW...
	WHY TRUST IS ESSENTIAL?
	PEOPLE  WORKING  IN  HIGH-TRUST  TEAMS
	Are 70% more aligned with their jobs
	Feel 66% closer to their colleagues
	Enjoy their jobs 60% more
	Feel 41% greater sense of accomplishment
	Depersonalise each other 41% less
	Experience 40% less burnout from their work
	Enjoy 11% more empathy for/from their colleagues
	32X greater risk taking
	11x more information
	6x higher performance

	HIGHER TRUST ORGANISATIONS EXPERIENCE
	THERE ARE  3 LEVELS OF TRUST IN AN ORGANISATION
	ORGANISATIONAL
	TEAM
	INTERPERSONAL

	RISKS & PROBLEMS OF LOW TRUST
	High mental stress, low morale, productivity & engagement
	22%  lower job satisfaction
	29% less innovation due stifled ideas
	50% more conflicts
	33% decrease in collaboration
	40%  lower productivity
	People 50% more likely to leave
	TEAMS THAT EVOLVE THEIR OWN  SOCIAL CONTRACT
	Enjoy high trust, empowerment and accountability
	Spend less time in NORMING and STORMING stages, hence hit the PERFORMING stage much faster.
	Outperform other teams significantly, in terms of business results, engagement and team morale.




	FORGE A HIGH TRUST CULTURE USING A PROVEN SYSTEM
	This high trust team programme is highly engaging and experiential, and empowers teams to identify their current trust levels and evolve a practical social contract that enhances the level of Trust through daily behaviours.
	Here are 3 key building blocks of our proven system.
	IDENTIFY YOUR TEAM TRUST LEVEL &  WHAT IT MEANS
	LEARN THE 6 AREAS OF TRUST AND HOW TO HARNESS THEM
	EVOLVE A SOCIAL CONTRACT
	The team co-creates a social contract which empowers people to:
	speak up
	build trust in how they do business
	how they use information
	build trust in their communities and
	build trust with each other
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	AN  EXCITING, EMPOWERING  &  EXPERIENTIAL  JOURNEY
	OBJECTIVE
	MEASURABLE OUTCOMES
	To build, nurture and support high-performance teams
	Trust, empowerment and accountability - measured at start and end of the intervention

	FIVE   PURPOSEFUL   PHASES
	DISCOVERY
	Stakeholder Discussions and Trust Survey
	Understand opportunities and obstacles faced by the team
	Identify current level of trust and team psychological safety using a 6-question survey


	DESIGN
	Agenda customised to meet team and organisational needs
	INDICATIVE AGENDA (Half-Day workshop)
	delivered in-person or virtually


	DELIVERY
	Trust Primer - review list of simple yet powerful actions that successful teams use to ensure a high-trust culture
	Evolve a social contract that leverages daily behaviours to enhance trust
	Teams select their 30-60-90-120 day goals
	Rapport building game / ice-breaker
	Benefits of high trust, Empowerment & Accountability
	Realise the impact of conversations & how to leverage this to enhance trust, empowerment & accountability
	Understand the current level of trust & team psychological safety

	SUSTAINING THE TRANSFORMATION
	Reflection Reminder
	Track results of team’s 30-day goals

	Half-Day Workshop One
	Review social contract, team progress and 60-day goals

	Half-Day Workshop Two
	Finalisation of social contract, Review of 90-120 day goals


	IMPACT ASSESSMENT
	Copyright @ Influence Solutions Pte Ltd. All rights reserved.


	A CUSTOMISED AGENDA
	hi-energy team bonding activity
	CONVERSATIONAL INTELLIGENCE
	THE FOUNDATION OF TRUST
	THE TRUST SOCIAL CONTRACT / TEAM DNA GUIDE
	HI-ENERGY TEAM BONDING ACTIVITY
	Future-ready. Innovative. Relevant. Strategic. Trusted.


	influence Solutions
	FOR MORE INFORMATION, GO TO INFLUENCE-SOLUTIONS.COM
	PARTNERING  ORGANISATIONS  TO  INFLUENCE  A  HIGH  TRUST  CULTURE


	SPECIAL INVESTMENT
	Description of Event
	Discounted Investment  SGD
	Facilitation of Experiential (in-person or virtual) workshop for up to 30 participants.
	Phase 1
	Phase 2
	Phase 3
	Value Package - Sustainability option
	Phase 4

	INVESTMENT INCLUDES THE FOLLOWING VALUE-ADDED ITEMS
	ADMIN REQUIREMENTS
	APPLICABLE TERMS AND CONDITIONS

	WE ARE COMMITTED TO YOUR SUCCESS
	AN  EXCITING, EMPOWERING  &  EXPERIENTIAL  JOURNEY
	OBJECTIVE:
	To build, nurture and support high-performance teams

	MEASUREABLE OUTCOMES:
	To confirm the impact of the training, three key results will be measured at the start, end and 150 days after the intervention; Trust, Empowerment and Accountability.

	FIVE   PURPOSEFUL   PHASES
	STAKEHOLDER DISCUSSIONS

	PHASE 1:  DISCOVERY
	TRUST SURVEY

	PHASE 2:   DESIGN
	DESIGN & DEVELOPMENT
	INDICATIVE AGENDA (Half-Day workshop)

	PHASE 3:  DELIVERY
	PHASE  4:   SUSTAINING THE TRANSFORMATION
	REFLECTION REMINDER
	OPTIONAL:
	HALF-DAY WORKSHOP ONE
	OPTIONAL:
	HALF-DAY WORKSHOP TWO

	PHASE 5:     IMPACT  ASSESSMENT
	Copyright @ Influence Solutions Pte Ltd. All rights reserved.

	APPLICABLE TERMS AND CONDITIONS

	WE ARE COMMITTED TO YOUR SUCCESS
	APPLICABLE TERMS AND CONDITIONS

	WE ARE COMMITTED TO YOUR SUCCESS
	SPECIAL INVESTMENT
	Description of Event
	Discounted Investment
	SGD
	Stakeholder discussions to understand opportunities and obstacles faced by the participant team(s).
	F.O.L.D.A.C. Trust-Survey for each participant; to identify current Trust & Team Psychological Safety level.
	*Each distinct team will receive their specific team trust level report
	One-time cost - Customisation & Development of learning materials for your organisation (Standard investment is SGD1200)
	Facilitation of Experiential (in-person or virtual) workshop for up to 24 participants.
	OPTION 1:
	One-day workshop

	OPTION 2:
	Half-day workshop
	Note 1: Please add pro-rated amount for additional participants, if any.
	Note 2: Follow-up workshops for the same teams, held within 6 months
	of the first workshop will be at the same investment as above
	Complimentary
	200 per team (of up to 24 persons)
	600
	14100
	OPTIONAL - One Post Programme Reflection Reminder to each team to help them track their 30-60-90-120 day goals.
	Phase 1
	Phase 2
	8100

	Phase 3
	Value Package - Sustainability option
	When 4 or more (one or half-day) workshops are confirmed in the same order confirmation form, there will be an additional discount of 2% of the facilitation fee (Phase 3) only.

	Phase 4
	Included in
	Phase 3 above




	INVESTMENT INCLUDES THE FOLLOWING VALUE-ADDED ITEMS
	ADMIN REQUIREMENTS
	Soft copy of the LEARNER GUIDE provided complimentary if your organisation wants to arrange
	for printing. Alternatively, we provide hard-copy learner guides at SGD 18 for each participant.
	2.  Sessions will be facilitated in English by an experienced Master F.I.R.S.T. Facilitator.
	3.  For facilitation of sessions in the language of your choice, details can be provided on request.
	4.  For virtual sessions, Breakout Room enabled, secure Zoom platform and moderator is included.
	5.  Follow-up sessions within 6 months of the first session will be at the same discounted rate.
	1.  Please cater for a training room with projector and sound system, large enough for your team,
	seated in clusters of 4-6 persons per table.
	2.  Each table to have a flip chart, markers, writing material and a post-it pad.
	Copyright @ Influence Solutions Pte Ltd. All rights reserved.

	SPECIAL INVESTMENT
	Description of Event
	Discounted Investment  SGD
	Stakeholder discussions to understand opportunities and obstacles faced by the participant team(s).
	F.O.L.D.A.C. Trust-Survey for each participant; to identify current Trust & Team Psychological Safety level.
	*Each distinct team will receive their specific team trust level report
	One-time cost - Customisation & Development of learning materials for your organisation (Standard cost SGD1200)

	Facilitation of Experiential (in-person or virtual) workshop for up to 24 participants.
	OPTION 1:
	One-day workshop

	OPTION 2:
	Note 1: For a single half-day workshop, the investment is SGD8900
	Note 2: Please add pro-rated amount for additional participants, if any.
	Note 3: Follow-up workshops for the same teams, held within 6 months                of the first workshop will be at the same investment as above
	Complimentary
	OPTIONAL - One Post Programme Reflection Reminder to each team to help them track their 30-60-90-120 day goals.
	Phase 1
	Phase 2
	600
	14100

	Phase 3
	8100*

	Value Package - Sustainability option
	When 4 or more (one or half-day) workshops are confirmed in the same order confirmation form, there will be an additional discount of 2% of the facilitation fee (Phase 3) only.

	Phase 4
	Included in  Phase 3 above



	INVESTMENT INCLUDES THE FOLLOWING VALUE-ADDED ITEMS
	ADMIN REQUIREMENTS
	Soft copy of the LEARNER GUIDE provided complimentary if your organisation wants to arrange
	for printing. Alternatively, we provide hard-copy learner guides at SGD 18 for each participant.    2.  Sessions will be facilitated in English by an experienced Master F.I.R.S.T. Facilitator.    3.  For facilitation of sessions in the language of your choice, details can be provided on request.    4.  For virtual sessions, Breakout Room enabled, secure Zoom platform and moderator is included.    5.  Follow-up sessions within 6 months of the first session will be at the same discounted rate.
	1.  Please cater for a training room with projector and sound system, large enough for your team,           seated in clusters of 4-6 persons per table.  2.  Each table to have a flip chart, markers, writing material and a post-it pad.
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	SPECIAL INVESTMENT
	Description of Event
	Discounted Investment  SGD
	Stakeholder discussions to understand opportunities and obstacles faced by the participant team(s).
	F.O.L.D.A.C. Trust-Survey for each participant; to identify current Trust & Team Psychological Safety level. *This relates to the “real” teams that work together in the organisation
	One-time cost - Customisation & Development of learning materials for your organisation (Standard Investment @SGD1200)

	Facilitation of Experiential (in-person or virtual) workshop for up to 24 participants.
	OPTION 1:
	One-day workshop

	OPTION 2:
	Half-day workshop
	Note 1: Please add pro-rated amount for additional participants, if any.
	Note 2: Follow-up workshops for the same teams, held within 6 months                of the first workshop will be at the same investment as above

	NOTE:
	Waived - Overseas surcharge (standard 30% on facilitation fees) for a one-day workshop or two half-day workshops organised in the same day are WAIVED when they are conducted in the same city in Vietnam.
	Waived specially for the PPC team - Overseas surcharge wll be waived for a single half-day workshop confirmed in Vietnam
	Waived - Cost of Facilitator Airfare, Visa, Travel Insurance, Per Diem and Surface Transport  - Approx SGD1375 per trip
	OPTIONAL - One Post Programme Reflection Reminder to each team to help them track their 30-60-90-120 day goals.
	Complimentary
	200 per team* (of up to 24 persons)
	600
	14410
	Phase 1
	Phase 2
	8100

	Phase 3
	Waived
	Waived
	2750 - waived

	Phase 4
	Included in  Phase 3 above



	INVESTMENT INCLUDES THE FOLLOWING VALUE-ADDED ITEMS
	ADMIN REQUIREMENTS
	Soft copy of the LEARNER GUIDE provided complimentary if your organisation wants to arrange
	for printing. Alternatively, we provide hard-copy learner guides at SGD 18 for each participant.    2.  Sessions will be facilitated in English by an experienced Master F.I.R.S.T. Facilitator.    3.  For facilitation of sessions in the language of your choice, details can be provided on request.    4.  For virtual sessions, Breakout Room enabled, secure Zoom platform and moderator is included.    5.  Follow-up sessions within 6 months of the first session will be at the same discounted rate.
	1.  Please cater for a training room with projector and sound system, large enough for your team,           seated in clusters of 4-6 persons per table.  2.  Each table to have a flip chart, markers, writing material and a post-it pad.
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	TERMS AND CONDITIONS
	WE ARE COMMITTED TO YOUR SUCCESS

	SPECIAL INVESTMENT
	Description of Event
	Discounted Investment  SGD
	Facilitation of Experiential (in-person or virtual) workshop for up to 24 participants.
	OPTION 1:
	OPTION 2:
	Phase 1
	Phase 2
	Phase 3
	Value Package - Sustainability option
	Phase 4


	INVESTMENT INCLUDES THE FOLLOWING VALUE-ADDED ITEMS
	ADMIN REQUIREMENTS
	SPECIAL INVESTMENT
	Description of Event
	Discounted Investment  USD
	Complimentary
	Waived
	Included in  Phase 3 above
	Stakeholder discussions to understand opportunities and obstacles faced by the participant team(s).
	Complimentary F.O.L.D.A.C. Trust-Survey for each participant; to identify current Trust & Team Psychological Safety level.
	One-time cost - Customisation & Development of learning materials for your organisation (Standard Investment @USD1200)

	Experiential (in-person or virtual) workshop for up to 24 participants.
	OPTION 1:
	OPTION 2:
	Standard Investment for half-day workshop USD  @7805
	Note 1: Please add pro-rated amount for additional participants, if any.
	Note 2: Follow-up workshops for the same teams, held within 6 months                of the first workshop will be at the same investment as above
	OPTIONAL - One Post Programme Reflection Reminder to each participant to help the team track their 30-60-90-120 day goals.
	Phase 1
	Phase 2
	600
	10150
	Standard Investment for 1-day workshop @ USD 11150

	Phase 3
	7305

	Value Package - Sustainability option
	When 4 or more one or half-day workshops are confirmed in the same order confirmation form, there will be an additional discount of 2% of the facilitation fee only.

	Phase 4


	INVESTMENT INCLUDES THE FOLLOWING VALUE-ADDED ITEMS
	ADMIN REQUIREMENTS
	Soft copy of the LEARNER GUIDE provided complimentary if your organisation wants to arrange
	for printing. Alternatively, we provide hard-copy learner guides at USD 25 for each participant.    2.  Sessions will be facilitated in English by an experienced Master F.I.R.S.T. Facilitator.    3.  For facilitation of sessions in the language of your choice, details can be provided on request.    4.  For virtual sessions, Breakout Room enabled, secure Zoom platform and moderator is included.    5.  Follow-up sessions within 6 months of the first session will be at the same discounted rate.
	1.  Please cater for a training room with projector and sound system, large enough for your team,           seated in clusters of 4-5 persons per table.  2.  Each table to have a flip chart, markers, writing material and a post-it pad.
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	SPECIAL INVESTMENT
	Description of Event
	Discounted Investment  USD
	Experiential (in-person or virtual) workshop for up to 24 participants.
	OPTION 1:
	OPTION 2:
	Phase 1
	Phase 2
	Phase 3
	Phase 4


	INVESTMENT INCLUDES THE FOLLOWING VALUE-ADDED ITEMS
	SPECIAL INVESTMENT LEADERSHIP GAMA
	Description of Event
	Discounted Investment  USD
	OPTION 1:
	OPTION 2:
	Phase 1
	Phase 2
	Experiential (in-person or virtual) workshop for up to 16 participants.
	Phase 3
	Individual & Group Coaching
	Phase 4


	INVESTMENT INCLUDES THE FOLLOWING VALUE-ADDED ITEMS
	CHANGE FOR GAMMA - SPECIAL INVESTMENT
	Description of Event
	Discounted Investment  USD
	Experiential (in-person or virtual) workshop for up to 24 participants.
	OPTION 1:
	OPTION 2:
	Phase 1
	Phase 2
	Phase 3
	Phase 4


	INVESTMENT INCLUDES THE FOLLOWING VALUE-ADDED ITEMS
	Are 70% more aligned with their jobs
	Feel 66% closer to their colleagues
	Enjoy their jobs 60% more
	Feel 41% greater sense of accomplishment
	Depersonalise each other 41% less
	Experience 40% less burnout from their work
	Enjoy 11% more empathy for/from their colleagues
	Team Trust Levels
	Trust Un-packaged
	Level 5 Ideal
	Level 4 High Functional
	Level 3 Functional
	Level 2 Low Functional
	Level 1 Dyfunctional

	Teams that have a robust Social Contract / DNA Guide tend to:
	Spent less time in Norming and Storming
	Hit the PERFORMING stage much faster
	Deliver higher results consistently
	Are more engaged, motivated and retain talent much longer

	5. Attract higher quality talent

	PEOPLE  WORKING  IN  HIGH-TRUST  TEAMS:
	WORKSHOP AGENDA
	Trust Survey: Participants get a reality check with a "live" survey on their team's current trust level. They learn and understand the 5 levels of team trust and the 6 factors that elevate team trust and psychological safety
	Debrief & Review - In small group discussions:
	> They identify what needs to happen for the team to reach high trust and the                obstacles to be overcome.         > Evolve practical steps to nurture high trust in their teams.          > Learn to appreciate the importance of a high trust team culture and its value             for both the individual and organisation.
	TRUST
	Participants learn that conversations are the bedrock of culture formation.
	Group Activity: Taking an authentic, personal journey into conversations, they discover their conversational styles and how small shifts can forger deeper trust, more fulfilling interactions and empowering relationships.
	Enhancing my personal action plan - In the learning circle, participants use reflection and peer coaching to build upon their key realisations and enhance their personal action plans.
	Conversational Intelligence


	AGENDA
	TRUST
	module 1
	Get a shared reality check - Learn the current level of trust and team psychological safety in the team/organisation.
	Understand the 5 levels of team trust, appreciate the importance of a high trust team culture and its value for both the individual and organisation.
	Identify what needs to happen for the team to reach high trust and the obstacles to be overcome.
	Co-create best practices and respectful behaviour norms with specific benchmarks to be achieved.

	resilience
	module 2
	Understand an actionable definition of resilience and why it is a choice.
	Gain insights of one's inner resources and harness them to be more resilient and resourceful.
	Identify the physiological-psycho-social factors and thinking traps that hamper resilience.
	Learn the diverse strengths of the team and how to leverage them to overcome obstacles and seize opportunities.
	Activating an actionable 'Real-time Resilience' strategy to regain balance and optimism quickly as an individual and as a team.


	agility
	module 3
	Understand the fundamentals of Agile thinking and working.
	Learn a decision-making and team collaboration framework to enable faster and more effective decisions in a complex, changing environment.
	Learn how to prioritise competing stakeholder demands by understanding and practising true Customer-centricity.
	Apply the agility techniques on actual scenarios and priorities to achieve immediate and longer-term results.
	Develop an action plan for a trusted, resilient and agile team culture, with visible behaviours and results identified.



	9 POWERFUL TAKEAWAYS
	THE F.I.R.S.T. TEAM COURSE WILL ENABLE:
	Greater buy-in from the team leaders and members once they realise the value of       being in a high trust and high performing team, and the risks of not doing so
	High team psychological safety that inspires trust,  innovation and engagement.
	The team to harness a solutions-focused attitude in overcoming obstacles and seizing opportunities
	Increased synergy and collaboration by providing a powerful process and platform for positive partnering
	The diverse strengths of the team to be better understood and leveraged for greater individual and team performance
	Greater collaboration and win-win results by equipping leaders and the teams with trust-building techniques
	Higher team agility and resilience, as the team achieves more in less time, together
	Increased team morale & motivation with the team feeling supported in winning as one
	The culture of trust and high performance to be sustained, with the team  co-creating best practices towards greater accountability and empowerment
	HIGH TRUST ORGANIZATIONS EXPERIENCE 32 X GREATER RISK TAKING,  11 X MORE INNOVATION,  AND 6 X HIGHER PERFORMANCE.
	     INFLUENCE SOLUTIONS 2019 • INFUENCE-SOLUTIONS.COM



	FLEXIBLE FORMATS  TO MEET YOUR NEEDS
	3  EXPERIENTIAL SESSIONS
	2  FLEXIBLE FORMATS
	TEAM TRUST
	TEAM RESILIENCE
	TEAM AGILITY

	IN-PERSON
	The F.I.R.S.T. Team is a highly experiential program that can be delivered:
	Ideally as a 3-day in-person session, or
	As 3 to 6 half-day virtual sessions.
	The sessions can be delivered consecutively or (to enhance impact and inspire application), they can be scheduled 1 to 4 weeks apart.

	VIRTUAL
	WHO WILL BENEFIT
	WHO SHOULD ATTEND
	Real (intact) teams that want to synergise more effectively and achieve greater team/organisational goals together.
	Business or human resource leaders, corporate executives or business owners seeking to transform the culture of their teams and organisations into one of high trust and peak performance.
	Individuals, team members or leaders who want to benefit from thriving in a team that collaborates, communicates and creates results powerfully.
	Anyone who wants to takeaway practical, real-work and research backed techniques to succeed in the future of work with agility and resilience.


	OVERVIEW
	WANT TO UNLOCK THE TRUE POTENTIAL OF YOUR TEAMS?
	Leading and managing high performing teams is more challenging than ever. 45% employees say that a lack of trust in leadership is impacting their performance.* The obstacles of lower employee engagement coupled with a relentless results-oriented business environment is exacerbated by the modern-day reality of change and disruption.
	High performing teams are F.I.R.S.T. - Future-Ready, Innovative, Relevant, Strategic and Trusted. They capitalise on 3 strong pillars - Team Trust, Team Agility and Team Resilience to achieve peak performance at an individual, team and organisational level. A strong team culture is visible through positive behaviours that are exhibited and reinforced through team interactions, elevating team morale and engagement.
	TEAM TRUST
	TEAM Agility
	TEAM Resilience


	TEAM PERFORMANCE
	TEAM MORALE & ENGAGEMENT


