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Are you seeking agile learning solutions for home-based teams or staff members affected by

the coronavirus epidemic?  

Do you want high impact, cost-effective learning for your regional / international teams?

Benefit from our LIVE experiential webinars and online coaching solutions, designed to

educate, entertain and empower! 

 

 

Enjoy an energising and engaging experience with our interactive webinars, designed to

offer a personalised experience. This is not a pre-recorded online course, or a one-way

lecture. This is a “live” fully interactive experience, led by our expert facilitators, with

discussions, exercises, team discussions, group chat and Q&A. 

We leverage on our dedicated platforms with breakout rooms for our signature programmes

on Influence, Transformation and Leadership. Each webinar is customised to your

organisations’ learning needs. 

Join in the webinar from wherever you are in the world.

 

 

.

 

D I G I T A L
L E A R N I N G
S O L U T I O N S
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L I V E  W E B I N A R S

Downloadable Learner Handout and Resources

Facilitation of training sessions and breakout rooms

Collaboration tools within the breakout rooms (full audio, video, screen share capabilities)

Surveys

Pre-and Post Tracking of increase in level of understanding and confidence in specific

skill sets

Learner Feedback Compilation

Reflection Reminders

 

W H A T  D O E S  T H E  W E B I N A R  I N C L U D E



Effectively addressing training needs with work-from-home and travel restrictions.

Leveraging on any current downtime to upskill staff and boost their morale, engagement and

performance. 

Learning in the comfort of your home or office, anywhere in the world.

Regional/International training opportunities for your staff, as they can learn together

from anywhere in the world.

Addressing the needs of learners in different time zones and cities without related travel costs.

Ease of use with one click access with no need to install any apps. We can also utilise your

organisation’s conference platform (e.g. Webex).

The same high level of engagement as a face-to-face-workshop with an additional 

Peace of mind as our dedicated webinar moderator takes care of all the technical and

administrative support to ensure a seamless user experience.

 

 

     co-facilitator who will create a personalised experience in the plenary session and       

     breakout rooms.
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A T T R A C T I V E
B E N E F I T S  A N D
C O S T  S A V I N G S

Eliminating event room rental or food & beverage costs.

We take care of the virtual event space completely, with breakout rooms for peer or group

discussions.

Full technical and administrative support for the webinar platform, at no additional cost. 

The additional co-facilitation and moderator with no additional cost.

No learner guide printing costs. We provide fully downloadable learner guides and online

resources.

 

 

 

ATTRACTIVE COST SAVINGS 

WITH OUR EXPERIENTIAL WEBINARS, YOU BENEFIT
FROM: 
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Influence 247 – Win People Over

Influential Conversations -   Be Agile, Empowering and Inspiring by Shaping Your Conversations

Corporate Storytelling – Influence, Inspire and Lead through the Art of Storytelling

Essential Business Partnering Skills – Influencing and Managing Stakeholders 

The Opportunity of Change – Change, Opportunity, Progress

The Attitude Advantage – Influence, Inspire, Impact

Pulling in the Same Direction – the High Performing Team

Innovate to Win – Nurturing a Culture of Innovation 

Influential Leadership  People-Centered, Performance Focused

The Coach Leader - Enlightened Leaders, Empowered Teams

Mentor Mastery - Empowering Energy with Experience

Strategic Thinking – Influential Problem-Solving and Decision Making 

Here are some of our most requested programs:
 

INFLUENCE

 

TRANSFORMATION

 

LEADERSHIP

 

For the full suite of programmes, please visit: www.influence-solutions.com.

We are happy to discuss with you to customise a solution that meets your learning needs.

 

F O R M A T S  T O  S U I T  Y O U R  N E E D S

One Day Online Workshop, Delivered as two Half-Day Online Workshops, each being

two 90-min webinars with a 30-min break in-between.

Half-Day Online Workshop - Delivered as two 90-min webinars with a 30-min break

in-between.

90-min Webinar

60-min Webinar

20-45 min Webinar keynotes

O U R  O N L I N E
P R O G R A M S



OUR ACTION-BASED LEARNING METHODOLOGY 
The foundation of all our programmes is a unique Action-based Learning Methodology designed

to produce lasting, personal, relevant, and actionable realisations.

Our unique action-based methodology enables participants, not just to expand their horizons by

seeing other concepts, but also to identify Simple-Repetitive-Visible actions, which they can use

to implement the concepts, at work and in their personal lives.

The Action-based Learning Methodology has four

distinct modes of knowledge production:

theoretical knowledge, technical skills,

experiential encounters, and reflection and

realisation. 

 

The use of these multiple methods to engage and

challenge participants generates the buy-in,

commitment, and connection needed to ensure

sustainable transformation, and thus, the increase

in profitability and productivity. 

A BLEND OF TRAINING & COACHING 

RESULTS
ACHIEVED

Visible

Sustainable

Transformational

COACHING
 

Reflection

Turning Realizations into

visible action

TRAINING
 
Theoretical Knowledge

Technical Skills

Experiential Encounters

Item 1
25%

Item 2
25%

Item 3
25%

Item 4
25%

TECHNICAL
SKILLS

EXPERIENTIAL
ENCOUNTERS

THEORETICAL
KNOWLEDGE

 
REFLECTION &
REALIZATION
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YOUR F.I.R.S.T. LEARNING & DEVELOPMENT PARTNER

*Future-ready *Innovative *Relevant *Strategic *Trusted

10 ANSON ROAD, #27-15

INTERNATIONAL PLAZA

SINGAPORE 079903
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