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PULLING IN  THE  SAME DIRECTION

Nurtur ing h igh perform nce cu l ture of

Trus t Empowerment Account b i l i ty

   a     a  

A customised Trus t Empowerment
Account b i l i ty enh ncement in i t i t ive

f rom



OVERVIEW

Leading and managing high performing eam  i  more challenging han e er. 45%

emplo ees sa  that a lack of trust in leadership is impacting their performance.* 

UNLOCK THE TRUE POTENTIAL OF YOUR TEAMS

TEAM
TRUST

TEAM
EMPOWERMENT

TEAM
ACCOUNTABILITY

TEAM PERFORMANCE

TEAM MORALE & ENGAGEMENT

1 2 3

*Edelman Global Barome er Tr  Repor

Lo er emplo ee engagemen  co pled i h a relen le  re l -orien ed b ine

en ironmen  i  e acerba ed b  he modern-da  reali  of rapid change and di r p ion.

High performing teams are F.I.R.S.T. - Future-Read , Inno ati e, Rele ant, Strategic

and Trusted beca e heir fo nda ion re  of 3 olid pillar  - High Team Tr  &

P chological Safe , Empo ermen  and Acco n abili . 

The e en re ha  po i i e beha io r  are e hibi ed and reinforced con i en l ,

re l ing in high morale, mo i a ion and engagemen . 

C igh   Infl ence S l i n  P e L d  All igh  e e ed



PEOPLE  WORKING  IN  HIGH-TRUST  TEAMS:
AØe  moØe al igned iöh öheiØ  jobè
Feel   cloèeØ öo öheiØ  colleag eè

DepeØèonalièe each oöheØ  leèè
E peØience  leèè b Øno ö fØom öheiØ  oØk
Enjo   moØe empaöh  foØ fØom öheiØ  colleag eè

Enjo  öheiØ  jobè  moØe
Feel   gØeaöeØ èenèe of  accomplièhmenö

SOURCE  h hb o g he ne o cience of

Le el 
Ideal

Le el 
High F nc i nal

Le el 
F nc i nal

Le el 
L  F nc i nal

Le el 
D f nc i nal

Team Tr s  Le els

 Spenö leèè ö ime in NoØming and SöoØming
 Hiö  öhe PERFORMING èöage m ch faèöeØ
 Deli eØ higheØ Øeè löè conèièöenöl
 AØe moØe engaged  moöi aöed and Øeöain öalenö m ch longeØ

Teamè öhaö ha e a Øob èö Social  ConöØacö  DNA G ide öend öo

   AööØacö higheØ Ô aliö  öalenö

Tr s  Un packaged

C igh   Infl ence S l i n  P e L d  All igh  e e ed



Tea  e be  ge    each he  be e

Tea  e be  ide if  a d ac edge each he  i e  e g h

D i i g h e he be efi   a e f High T  E e e   Acc abi i  

-  a  b  ac

U de a d h  c e a i  ha e e a i hi  a d he c e

T e  f c e a i  a d hei  i ac   Tea  T

Ac i i  ha  he  a ici a  e i e ech i e   c ea e i i i g

c e a i  ha  b i d a  ide c a i   ea i g

CONVERSATIONAL INTELLIGENCE

Tea  ea i e  hei  c e  e e  f T   i g he FOLDAC  e  Each

pa icipan  nde goe  he e ion T  S e  o enable hi

T Vide  C a if  he fac  ha  i ac  ea    ch gica  afe

THE FOUNDATION OF TRUST

PLAYBOOK PRIMER  Pai ed ac i i  ha  he  ge  e be  ead   i

e e hei  cia  c ac

THE SOCIAL CONTRACT  F  ea  ga e ha  he  ea  i  e e a b

a d ag a ic ea  c ac

THE TRUST SOCIAL CONTRACT / TEAM DNA GUIDE

Ga e  C e i i  ha  he  ea   a  he ea i g  a d e d da   a high

The Wa  F a d  Tea  ea e  e e gi ed  e e ed a d i i ed  ac  

hei  cia  c ac

HI-ENERGY TEAM BONDING ACTIVITY

A CUSTOMISED AGENDA

C igh   Infl ence S l i n  P e L d  All igh  e e ed

Above agenda can be adapted for a half day in person  virtual or hybrid  session also

Another powerful option is to run this as a half day session along with LICENCE TO
THRILL  our highly sought after team bonding session  
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Future ready. Innovat ive. Relevant. Strategic. Trusted.

FOR MORE INFORMATION,  GO TO
INFLUENCE-SOLUTIONS.COM

487  YIO CHU KANG ROAD
#06-10

 S INGAPORE 787059

PARTNERING  ORGANISATIONS  TO  INFLUENCE  A  HIGH  TRUST  CULTURE

nspiring Leade .  nspired O ga a .


