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1 .  Clarify the value of being a coach-
leader,  and foster a developmental  
culture in the organisat ion

Organisations keen to nurture a coaching-centered culture that empowers high 

performing teams and effective leadership renewal.

Leaders, senior executives, professionals or business owners who want to hone 

coaching skills to effectively lead individual and team performance.

Executives who want to develop and enhance their communication skills to boost 

collaboration, reduce conflict and drive performance.

7.  Learn  accelerated coaching 
techniques adapted from GROW & 
Solut ions-Focus models  of  coaching

2. Master the art  of  us ing coaching 
to enhance ownership & performance

3. Apply s imple coaching techniques 
to enhance employee engagement 
and development of team members

4. Understand  var ious coaching 
models,  tools  and techniques and how 
to apply them for maximum impact

5. Know  the dist inct ion between 
coaching, mentor ing,  counsel l ing & 
when to leverage each effect ively

6. Shift  from dr iv ing performance to 
developing posit ive,  coaching based 
relat ionships with your team

8. Manage  d iff icult  conversat ions 
and s i tuat ions with ease

9. Free yourself  from dai ly f i re-
f ight ing by empowering your team to 
th ink and evolve their  own solut ions

11 .  Enhance business results  with 
min imum t ime and investment us ing 
Solut ions-Focused Coaching

10.  Convert  any conversat ion into a 
coaching conversat ion,  such that  i t  
ends with c lar i ty and an act ion plan 

12.  Unleash potent ia l  by bui ld ing 
capabi l i ty and a robust p ipel ine of 
solut ions-focused leaders



Introduct ions and rapport
Approach and methodology
Explor ing the idea of coaching
Establ ishing expectat ions

Coaching, counsel ing and mentor ing
Values and bel iefs 
Thinking styles and preferences
Some tools  and techniques

Understanding G.R.O.W. Model

Boundaries and competencies
Supervised coaching sess ion
Session analys is  and peer shar ing

Thinking with c lar i ty
Listening for opportunity
Speaking with intent
Six intervent ion styles

Why and when should I  coach
Case studies -  Coaching at work 
Pract ice coaching sess ion
Coaching supervis ion and peer shar ing

Case studies -  Coaching at work 
Coaching for performance
Live coaching sess ion
Peer shar ing and feedback

My ident ity as a Coach Leader
Helping people G.R.O.W.

Empowering and engaging
Ideas to act ions

My biggest real isat ions
Peer feedback and shar ing
The road ahead -  my act ion plan 
Programme review
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